
 

 

 Pupil premium strategy statement 2018 - 2019 

1. Summary information 

School ST. PETER’S CATHOLIC FIRST SCHOOL ACADEMY 

Academic Year 2018/
2019 

Total PP budget £50,160 
 

Date of most recent PP Review July 2018 

Total number of pupils 275 Number of pupils eligible for PP 49 (18%) Date for next internal review of this strategy July 2019 

 

2. Current attainment - 2018 Statutory data 

 Pupils eligible for PP (your school) All Pupils  

% who achieved a GLD (2018) 43%  65% 

% achieving expected standard in Year 1 phonics screening (2018) 64%  80% 

% achieving expected standard in Year 2 cohort phonics screening (2018) 83% (5/6 pupils) 96% 

% achieving expected standard in reading Y2 50% 82% 

% achieving expected standard in writing Y2 50% 80% 

% achieving expected standard in maths Y2 50% 78% 

% achieving expected standard in reading, writing & maths 50% 74% 

 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school) 

A.  Pockets of inappropriate behaviour being displayed by some children eligible for PP  

B.  Specific additional needs including those being supported as SEN / Vulnerable 

C. Weaknesses in learning behaviours e.g lack of independence or resilience 

External barriers (issues which also require action outside school) 

D.  Attendance and punctuality rates 2017 – 2018 for PP children are at 93% (below  the target for all children of 95.5%) this reduces their school hours and causes them to fall 
behind on average 

E. Support for home learning for some PP pupils is less than for other pupils. This can impact upon confidence and fluency  in basic skills such as reading, phonics, times tables 



 

 

4. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Behaviour of all pupils is in line with the expectations of the school policy % reduction in the number of behaviour reflection sheets being 
completed by pupils eligible for PP 

B.  Additional needs are supported effectively and progress and attainment of pupils is improving Children with additional needs are supported effectively through the 
school’s SEND practice, with recognition of and support for any 
additional  factors that PP children face 

C.  Children become more independent and resilient Work completed in books and ability to organise themselves is more 
apparent.  

D.  Improved attendance and punctuality Attendance and punctuality has improved and attendance for PP 
pupils is at least as good as those not eligible for PP 

E.  Children’s confidence, self-esteem and fluency in basic skills improves Children have achieved ARE expectation in phonics and are reading 
books at ARE. Basic maths skills have improved resulting in greater 
progress and a greater number achieving ARE 

 

5. Planned expenditure  

Academic year 2018 - 2019 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Improved attainment and 
progress in Y1 to Y4 

Small group support within 
the classroom 

Based on good practice evidence Share good practice,  staff briefings 
PP children are discussed 

CC Every 2/3 weeks 

Intervention groups led by 
HLTA and TAs before and 
after school 

Previous success Monitoring cycle, RAG sheets CT/AR Every 2/3 weeks 

TA skills audit and re-
deployment 

TAs deployed according to strengths and 
need of pupils 

Monitoring cycle, RAG sheets CT/AR Half-termly 

Total budgeted cost £3050 

ii. Targeted support 



 

 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Improved attainment and 
progress in maths in Y4 

First Class at number 
intervention to continue 
with pupils showing gaps 

Attainment data from previous academic 
year  

Monitored through RAG sheets 
Intervention reports on SIMS 

MD After 6 weeks (mid-
point) and 12 weeks 

Improved attainment and 
progress in maths in KS1 

Beginning First Class at 
number maths intervention 
training for TA and Maths 
lead  

Attainment data from previous academic 
year  
Best practice evidence 

Monitored through RAG sheets 
Intervention reports on SIMS 

MD After 6 weeks (mid-
point) and 12 weeks 

Pupils with specific 
needs have tailored 
intervention 

Gross motor skills 
Fine motor / handwriting 
skills 
Phonics sessions 
Maths groups 
Writing group 
Social skills 
Lego therapy 
Times tables 
SNIP Literacy programme 
Spelling 

Offering before school interventions have 
often settled children before they enter class. 
Improvement in fine motor skills is linked to 
handwriting. 
Lego therapy is good for social skills, turn 
taking and following instructions 

Monitored through RAG sheets 
Intervention reports on SIMS 

CT / AR ½ termly  

Pupils with PP 
entitlement can access 
structured play support 

Games club / football at 
lunchtime 

More structure needed as behaviour 
incidents involving children eligible to pupil 
premium increased 

High priority given and profile raised 
with all staff 

CT / CC ½ termly  

Total budgeted cost £40,000 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Ensure that all pupils 
eligible for PP are able to 
participate fully in school 
activities, have the 
correct equipment and 
uniform 

Use some of the PP 
allocation to provide school 
uniform, PE kit in PE bags, 
water bottles, book bags 
and additional milk and fruit 
for break time. 

Children often came to school without correct 
uniform or kit so to enable them to be the 
same as their peers 

Class teachers are to monitor and 
speak to parents directly 

CC Half-termly Pupil 
progress meetings 
 
 

Ensure that all pupils 
have the opportunity to 
experience live theatre 

Use some of the allocation 
to provide a visit from a 
touring theatre company 

Children often cannot afford to visit the 
theatre to see a live production 

Follow up work to be completed 
around inspiration and aspiration 

SC Staff meeting 



 

 

within a safe school 
environment 

Ensure that all pupils 
eligible for PP are able to 
participate fully in school 
activities, 

Use some of the allocation 
to pay for extra-curricular 
clubs and school trips 

Letters are often not returned possibly due to 
not having the money to send in for a 
voluntary contribution and when followed up 
consent forms are often returned 

Paragraph on all letters to state that if 
child is eligible for PP then to speak to 
the HT. 
Follow up phone calls  if consent 
forms are not returned  

CC Half-termly Pupil 
progress meetings 

Improvement in fluency 
of basic skills 

Recruit increased number 
of volunteers to hear 
children read frequently, 
reading buddies, maths 
buddies, Rapid reading 
also available for a greater 
number of pupils 

Children are not being heard read at home. Each class is allocated with a 
volunteer, some of whom have moved 
up with the children to support them in 
their new class. 
Advert was placed in the school 
newsletter 

class 
teachers 

Half-termly Pupil 
progress meetings 

Total budgeted cost £8,500 

 

6. Review of expenditure  - To be completed July 2019 

Academic Year 2018 - 2019 

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the success 
criteria? Include impact on pupils not eligible 
for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

Improved attainment and 
progress in Y1 to Y4 

Small group support 
within the classroom 

More regular monitoring needed.  Groups monitored more regularly 
 Group interventions recorded on SIMS 

intervention and used for discussion at 
Pupil progress meetings 

 

Intervention groups 
led by HLTA and TAs 

Successful.  Would like to continue but is limited now 
due to less available TA support hours 

 

TA skills audit and re-
deployment 

Some long term staff absence resulted in some 
interventions not happening regularly. 

 TAs continue to be deployed according to 
pupil needs of the class 

 

Total cost £3050 

ii. Targeted support 



 

 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the success 
criteria? Include impact on pupils not eligible 
for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

Improved attainment and 
progress in maths in Y4 

First Class at number 
intervention training 
for TA and Maths 
lead 

A good programme. Timetabling did cause some issues – 
highlighted that it needed to continue if timetable was 
disrupted. 
Some children not selected due to poor  
attendance but others then did not attend regularly. 
Impact was mixed due to other external factors, a range 
of progress from expected to much higher but also lower 
than expected progress made by some. All children 
gained confidence. 

 Timetabling – ensure intervention continues 
– catch up 

 Good attendance to be stressed with 
parents if intervention is to be provided for 
their child 

 Further training on intervention programme 
for KS1 

£36 +TA hours 

Pupils with specific 
needs have tailored 
intervention 

Gross motor skills 
Fine motor / 
handwriting skills 
Phonics sessions 
Maths groups 
Writing group 
Social skills 
Lego therapy 
Times tables 
SNIP Literacy 
programme 
Spelling  

Gaps in provision has meant that children became 
unsettled as they were out of routine. 
Impact significantly reduced due to staff absence. 
 

 Begin intervention as soon as term starts 
and continue until the end of term.  

 Tighter monitoring of pupil attendance to 
ensure opportunity is maximised 

£35 +staffing 

 Games club  Strategy continued to work well. Additional equipment 
purchased for the main playground 
Outside provision was continued throughout the year 
More equipment / activities provided for all on the main 
playground to ensure targeting of those who need 
intervention 

 Continue with outside provision throughout 
the year 

 Training for new lunchtime staff 

£2,500 

Total cost £40,000 
approx 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the success 
criteria? Include impact on pupils not eligible 
for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 



 

 

To provide additional 
opportunities for pupils 
who may not be able to 
attend clubs after school 
hours 

Football / Games 
Club at lunchtime 

Pupils with PP entitlement accessed structured play 
support. Reduced the number of behaviour incidents 
involving children eligible to pupil 

 Continue but employ a TA to run games club £2,000 

Ensure that all pupils 
eligible for PP are able to 
participate fully in school 
activities, have the 
correct equipment and 
uniform 

Use some of the PP 
allocation to provide 
school uniform, PE 
kit, water bottles, 
book bags  

This has had an impact on the whole family as parents 
new to the school feel confident that they can approach 
us. They feel that their child is immediately made to feel 
welcome and part of the St. Peter’s family 

 Continue  £170.00 

Ensure that all pupils 
eligible for PP are able to 
participate fully in school 
activities 

Use some of the 
allocation to pay for 
extra-curricular clubs 
and school trips 

All children who wished to participate in a school trip were 
able to do so. Approach families separately regarding 
after school clubs as often we are not aware that the 
children would like to participate but cannot due to cost. 
When school trip forms are not returned class teachers 
are to be more proactive in speaking to parents to see if 
they need financial support. 

 Continue £1050 
 
 

Ensure that all children 
feel included at break 
times and how 
appropriate snack 
provision 

Purchase additional 
fruit and milk for 
children who are 
entitled to PPG 
funding 

We have seen an increased uptake of this offer.  Continue – Staff to highlight on Home visits 
in Early Years for the New intake 

£500 

Ensure that all pupils 
have the opportunity to 
experience live theatre 
within a safe school 
environment 

Use some of the 
allocation to provide a 
visit from a touring 
theatre company 

Sept 2018 – The whole school watched the performance 
and thoroughly enjoyed the experience. Year 4 pupils 
(with a high percentage of PPG pupils) participated in a 
workshop about The Wizard of Oz following the whole 
school performance, looking at characterisation, lighting, 
sound and the set, how it moved. This provided a greater 
purpose to the unit of work being studied. The work that 
was produced following the visit  focussed on script 
writing and also linked to the Science curriculum 
demonstrating greater depth and ideas. 

 To book the workshop again for a different 
year group as a lead in to the topic. 

£800 



 

 

Improvement in fluency 
of basic skills 

Recruit increased 
number of volunteers 
to hear children read 
frequently, reading 
buddies, maths 
buddies, Rapid 
reading & Language 
Link also available for 
a greater number of 
pupils 

Number of volunteers to hear readers has increased 
slightly. 
Staff to be more proactive in utilising time throughout the 
day 
Volunteers moved up with the children they have 
supported, as relationships have been an important part 
of the progress. 

 Notice is to be put in the parish & school 
newsletter again 

 Continue 

£500 

Provide emergency 
transport via taxi 

To enable PP pupils 
to attend school in an 
emergency 

Pupil was able to attend school where they would 
otherwise have been absent 

 Would pay again in the future as it ensures 
pupils attendance is at the optimum 

£22 

Improve resilience within 
Year 4 

Use some of the 
allocation to purchase 
Keys to happier living 
book and resource 
pack 

Project trialled in Year 4. Provided a focus for teachers 
and pupils. Had a positive impact. 

 To be cascaded throughout the school next 
academic year with a big focus on the 
Resilience Key 

£75 

Total cost £ 4,000 approx 

 

7. Additional detail 

Attendance and punctuality has improved and attendance for PP pupils is at least as good as those not eligible for PP 
 PP 93%, non PP 96% - 4% difference between the groups 

Children have achieved ARE expectation in phonics and are reading books at ARE. Basic maths skills have improved resulting in greater progress. 
 All children left Y4 with an acceptable standard of phonic knowledge having passed the phonics screening. 

 


